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After going through this training 
with the officers, I can say with 
100% confidence, that Policing  
the Teen Brain is literally going  
to save lives in our country.
— Elkhart County Probation
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Strategies for Youth (SFY) is a national nonprofit  
policy and training organization dedicated to  
improving police/youth interactions and  
reducing disproportionate minority contact.

A YEAR OF
IMPACT

Without a doubt, I will be  
implementing what I learned  
today on every arrest or violent 
situation surrounding children.
— Cleveland Officer
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CREATING PROGRAMS FOR CHANGE 
Dear Friends of Strategies for Youth:  
I am proud to share with you the 2015 Strategies for Youth (SFY) Annual Report.

As Board Chair of SFY I have never been more proud of the organization and its ground-
breaking success. 2015 has been a watershed year for SFY. It’s the year during which SFY 

has matured beyond its formative stages to become the nation’s leading authority, and most sought after source of 
solutions, regarding the highly publicized tensions between minority youth and law enforcement.

In 2015, SFY was quoted by the New York Times, the Associated Press, American Police Beat, the Atlantic, the Crime 
Report, the Cleveland Plain Dealer and US News and World Report, Mother Jones, and has been featured on CNN, 
NPR, MSNBC, Huffington Post and Al Jazeera. 

Police departments across the country, many of which were initially resistant and skeptical of SFY’s innovative pro-
grams, have come to recognize that SFY’s creative approach represents the very best practices that are proving to 
be truly transformative to the affected kids, schools, law enforcement officers, parents and the community in general.

Juvenile Justice Jeopardy, Policing The Teen Brain and the other cutting edge programs and tools developed by SFY 
provide the critical education and training for both kids and law enforcement that have proven to be successful in 
the field. 

It’s still early in 2016, but SFY’s dance card is filling up quickly, with an increasing number of states speaking about 
including the Policing the Teen Brain curriculum in state academy curricula, funding a rigorous evaluation of the 
impact of SFY’s training. We’re gearing up for a very busy year and appreciate your support of the critical work we do 
to improve police/youth interactions. 

Sincerely,

Stephen A. Landsman
Chairman of the Board

Lisa H. Thurau
Executive Director

W. David Walker
Training Director

Colleen Walker
Training Coordinator
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Coordinator & Staff Attorney
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2015 POLICING THE TEEN BRAIN TRAININGS
Strategies for Youth worked with 13 counties in Indiana in 
2015. We provided our Policing the Teen Brain training in 
conjunction with these counties’ implementation of the 
Juvenile Detention Alternatives Initiative, funded by the 
state of Indiana. Counties were given funds and the oppor-
tunity to hire Strategies for Youth to improve police/youth 
interactions in the street and in their schools. SFY’s train-
the-trainer/coached training approach also enables coun-
ties to develop their departments’ capacity to integrate the 
SFY training as a key component of their annual in-service 
training for experienced officers, in a sustainable fashion.

In addition, SFY began its work in Cleveland, Ohio, where 
Chief Williams warmly welcomed SFY’s training. Thanks to 
the Partnership for a Safer Cleveland which secured the 
funding, Cleveland police are learning best practices for 
working with youth. SFY enjoys a wonderful partnership 
with Case Western University’s Begun Center for Violence 
Prevention, Research and Education, and the Schubert  

Center for Child Studies. Officers’ responses have been very 
positive and SFY continues to support Cleveland Police’s 
expansion and implementation of the training. SFY was  
also invited to conduct a statewide training of 80 School 
Resource Officers in July. 

SFY continues its partnership with the Urban Peace Insti-
tute, which works on violence control and relationship-
based policing in L.A. to train more officers there. 

SFY also completed its year long work with Fresno Police 
Department with major reductions in school-based arrests 
to boast! 

We’ve also been very busy in Virginia. SFY was pleased  
to be invited by Chief Longo of Charlottesville Police 
Department and city leaders to provide the Policing the 
Teen Brain training. SFY was invited by the Virginia Depart-
ment of Criminal Justice Services to conduct trainings for 
School Resource Officers and Alcoholic Beverage Control 
officers.

SFY’s Policing the Teen Brain training is in high demand across the country. We’ve added new materials  
on procedural justice and best practices for communicating with youth. 

POLICING THE  
TEEN BRAIN IN 2015

Dr. Jeff Bostic questioning youth during Policing the Teen Brain Training

1	 ASSESSMENT
Preliminary assessment to customize the training so  
it addresses the needs of the local community.

POLICING THE TEEN BRAIN  TRAINING PROCESS

Youth 
interactions

Arrest data

Surveys Judges

Defenders

Ride alongs

Interviews

Command

Patrol and SROs

Probation 
officers

Youth

Strategies  
for Youth  
Asks for  

Local Input 

METHODS PARTICIPANTS
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Youth at the Wooten Center in Los Angeles, CA playing Juvenile Justice Jeopardy

3	TRAIN-THE-TRAINER
	Strategies for Youth trains local officers and psychologists  
to train their peers.

2	 POLICY REVIEW
	The language of each policy is reviewed with an eye to how it 
reflects a trauma-informed, youth development approach.

POLICING THE TEEN BRAIN  TRAINING PROCESS

Do policies reflect a trauma-informed,  
youth development approach?

Custody

Search and seizure

Use of force

Interview and 
interrogations  

Miranda

Child abuse

Domestic  
violence

POLICING THE  
TEEN BRAIN

POLICING THE  
TEEN BRAIN

POLICING THE  
TEEN BRAIN

POLICING THE  
TEEN BRAIN

Evaluations 
sent to SFY

SFY SUPPLIES:
•	 Curriculum and materials
•	 Training best practices

Training by SFY,  
a psychologist &  
a patrol officer
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NOT JUST ANOTHER KNOW YOUR RIGHTS GAME
When we speak about JJJeopardy, many people nod and say, 
“Oh, a know your rights game.” Well, in fact, that’s only part 
of what JJJeopardy does.

While important information about rights is explained,  
JJJeopardy accomplishes much more. Rather than focusing 
on abstract law, the game offers practical advice for real 
world application through its use of realistic scenarios in 
which young people often find themselves.  

Unlike other outreach programs, JJJeopardy focuses on mak-
ing youth aware of how their behaviors are perceived by 
adults and the likely legal consequences of their behaviors. 
The game explains how the law looks at topics like con-
structive possession and joint venture crimes. Youth are 
routinely astonished at how mere association, being in the 

wrong place with the wrong people can have such profound 
legal consequences on their freedom and future. 

In addition to our regular games, the “street” and “school” 
versions, SFY has developed new versions of the game 
which have been a big hit. We developed games to accli-
mate youth to the rules and reward systems in a locked 
facility, as well as how to prepare for their departure from 
it. We also developed a game for 9 to 12 year olds.

WHY IS JUVENILE JUSTICE JEOPARDY SO NECESSARY?
Research indicates that male youth of color are routinely 
perceived to be 4 to 5 years older than they are. With that 
confusion comes several assumptions about youths’ matu-
rity and competence. Black youth are often assumed to be 
more street and system-savvy, to be wiser about their rights 
and the ways of the world. 

Juvenile Justice Jeopardy ( JJJeopardy) is a key SFY program. This game teaches youth how to navigate 
interactions with peers, police, and other authority figures. The game also informs youth about law, 
the Juvenile Justice system, and short and long-term consequences of arrest and court involvement 
on their future opportunities.

JUVENILE JUSTICE 
JEOPARDY

1	 ASSESSMENT
Preliminary assessment to ensure that the game addresses 
the needs of the jurisdiction.

THE JUVENILE JUSTICE JEOPARDY  TRAINING PROCESS

SFY asks  
for local input 

Local stakeholders

FEEDBACK ON:
•	 Local needs and issues
•	 Potential game questions

Steve O’Reilly playing Juvenile Justice Jeopardy
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3	TRAIN-THE-TRAINER
	Strategies for Youth trains local community workers to  
be JJJ game leaders.

Evaluations 
sent to SFY

SFY SUPPLIES:
•	 Support
•	 Game feedback

JUVENILE JUSTICE 
JEOPARDY

Most of the stuff I didn’t know so  
I got a good experience in this game.  
It was fun and I liked it.
— Roxbury, Massachusetts Student

Anyone who plays JJJeopardy with us will see just how 
unfounded this bias is. On average, 80% of the youth who 
play the game report that 50 to 75% of the information is 
new to them; 10% say 100% of the information is new  
to them. 

The infographic below demonstrates the process of the 
game’s development and the various sources of input from 
juvenile justice system stakeholders who inform the game.

This year SFY replicated the game in these new locations:

•	 Fresno, California

•	 Richmond, California

•	 San Francisco Department of Probation

•	 Porter County, Indiana

•	 Virginia Beach, Virginia

•	 Racine, Wisconsin

Thanks to a grant from the Osterman Family Foundation, 
SFY was able to bring JJJeopardy to the western part of Mas-
sachusetts in Fitchburg, Leominster, Pittsfield, Worcester, 
and Springfield. 

Youth Today featured SFY’s game and the importance of 
explaining the way the police and juvenile justice system 

work to youth in a series of articles in July 2015. One article 
featured Indianapolis Metropolitan Police Department’s 
Deputy Chief Waters and his commitment to the game in 
Indianapolis. The game is played all over the city to great 
effect. In fact, public transit bus drivers report they often 
hear kids speaking about the game.

2	 DRAFT
	A draft of questions is created and vetted, then input into 
the Juvenile Justice Jeopardy software.

THE JUVENILE JUSTICE JEOPARDY  TRAINING PROCESS

Youth responding to the Juvenile Justice Jeopardy game at the Boys & Girls Club, 
Leominster, Massachusetts

FEEDBACK ON:
•	 Accuracy of questions

Local ad hoc 
advisory committee

SFY trains local  
game leaders

SFY drafts  
JJJ questions
• Street version
• School version

SFY inputs  
JJJ questions into  

the software

AND

SFY sends 
licenses to game 
leader trainees

JUVENILE 
JUSTICE 

JEOPARDY

JUVENILE 
JUSTICE 

JEOPARDY

JUVENILE 
JUSTICE 

JEOPARDY

JUVENILE 
JUSTICE 

JEOPARDY
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SUPPORT TO LAW ENFORCEMENT AGENCIES
With support from the Sills Family Foundation, SFY devel-
oped a suite of materials to equip officers to understand 
the trauma children experience watching their parent, 
relative or caretaker being arrested and to use trauma-
informed approaches in those situations. 

In 2015, SFY completed its development of these materials 
for law enforcement agencies and has been distributed to 
them nationwide at no cost.

SFY created Parent Cards to help educate officers and  
parents, reduce exposure to trauma, and increase their  
connection to youth-serving community based programs. 
The cards use icons to depict classic signs of trauma in 
children and youth and provide a space for the name of 
local mental health/trauma service programs. 

IN THE PRESENCE OF CHILDREN (ITPC) TRAINING
At the invitation of the Philadelphia Police Department, SFY 
piloted its ITPC training to 75 community relations officers. 
The officers reported that this interaction is extremely  

IN THE PRESENCE OF 
CHILDREN CAMPAIGN
This SFY initiative aims to teach officers ways of mitigating the trauma of children observing the arrest  
of a parent or caretaker. SFY knows that this interaction, at any age, has long-term implications for how 
youth perceive interactions with law enforcement going forward. When SFY conducts assessments, youth 
routinely tell us of such incidents and how they form a long-lasting impression of law enforcement. 

Booking Room Posters¿Ha notificado a algún 
oficial (o agente)  
que su NIÑO necesite  
ser cuidado? 

P.O. Box 390174 • Cambridge, MA 02139 • 617.714.3789 • www.strategiesforyouth.org

Si no lo ha hecho, avísenos  
ahora, y nosotros:
• localizaremos a su familia o amigos

• chequearemos  (o checaremos,  
en México) su bienestar

• le haremos saber dónde está  
su niño 

Have you notified  
an officer that your  
CHILD may need to  
be cared for? 
If not, tell us now and:
• We will locate a family member or friend

• Check on your child’s safety

• Let you know where your child is 

P.O. Box 390174 • Cambridge, MA 02139 • 617.714.3789 • www.strategiesforyouth.org

ELLOS NUNCA OLVIDAN 
LO QUE VEN

P.O. Box 390174 • Cambridge, MA 02139 • 617.714.3789 • www.strategiesforyouth.org

• Los niños testigos de actos de violencia son perjudicados por imagenes y ruidos 
violentos por el resto de sus vidas.

• Hasta los bebes reaccionan nerviosamente al estres y la violencia a su alrededor.
• Los cerebros de los niños se pueden transformar para siempre despues de 

observar actos de violencia.

¿QUÉ SE PUEDE ESPERAR?

verguenza

llanto

mojar la cama problemas en la escuela

 ¡TIENES QUE HACERTE CARGO! AYUDA A TU HIJO(A). CONTACTO:

falta de apetito o 
exceso de apetito

insomnio

ataques de ira

Los elefantes son conocidos por tener buena memoria y nunca olvidar. Igualmente los niños nunca olvidan el trauma sufrido durante la infancia.

THEY NEVER FORGET  
WHAT THEY SEE

P.O. Box 390174 • Cambridge, MA 02139 • 617.714.3789 • www.strategiesforyouth.org

• Children who witness violence are affected by those sounds and pictures of 
violence for the rest of their lives.

• Even babies react to the stress and violence surrounding them.
• Brains of children are changed forever by this exposure.

WHAT YOU SHOULD EXPECT

shame

crying

bed wetting trouble in school

 YOU NEED TO ACT! HELP YOUR CHILD! CONTACT: 

not eating or  
over eating

not sleeping

anger

Core Components of Policy 
Supervisor Checklist

Parent Cards

c	Ask whether children are  
present? Look for toys, clothing, 
diapers. Make sure all children  
are accounted for.

c	 Explain to children what is  
happening to arrestee.

c	Out of sight: try not to  
handcuff/question parents in  
front of children. 

c	Works with arrestee  
to make arrangements  
for children-if possible. 

c	Ask children for input about  
where they want to go. 

c	Give time for parent to  
reassure children—if appropriate.

c	 Conduct a background 
check for sex offender 
registration or violence against 
children before releasing  
the child.

c	 If necessary, make  
arrangements to transfer  
children to state custody. 

c	 Explain to children and  
caregiver what happens next.

c	Document children’s names, 
gender, age; names and contact 
information for guardians/ 
caregivers and others involved 
in placement or custody, name 
of schools attended. 

Keeping  
CHILDREN SAFE  
at the Time of 
Parental Arrest

www.strategiesforyouth.org

P.O. Box 390174 
Cambridge, MA 02139 
617.714.3789

SFY Teddy Bear

Materials made  
possible by:
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Consulting

49%

20%
25%

3%

frequent and were grateful for how SFY’s training’s 
increased their ability to respond effectively to children and 
youth in these situations. 

SFY will be providing this training to officers in Cleveland, 
Ohio and Phoenix, AZ in 2016.

SFY PUBLISHES ON ITPC
The Diagnostic Center of the Office of Justice Programs of 
the U.S. Department of Justice asked SFY to develop a report 
on this topic, as well as provide components of a model 
policy, and the suite of materials. This report, titled First Do 
No Harm: Model Practices for Law Enforcement Agencies 
When Arresting Parents in the Presence of Children, was 
published in 2015. The report is available on SFY’s website.

What surprised me was for how long trauma can affect children in relation to 
a patrol officer’s arrest. I never realized the long term effects on children after 
we, as police, leave the home.   — Philadelphia Community Services Officer

FINANCIALS
Strategies for Youth has grown over the last year 
thanks to increased Foundation support which has 
expanded our Policing the Teen Brain trainings for 
officers and the Juvenile Justice Jeopardy game for 
youth across the country. 

We continue to grow thanks to the increasing numbers 
of contracts with law enforcement and county agen-
cies, as well as a growing number of foundations and 
individual donors.

SOURCES OF FUNDING, 2015
Total Income $386,661

SOURCES OF FUNDING, 2014
Total Income $684,685

Individual Donors

Individual Donors

Consulting

Contract 
Revenue

Contract 
Revenue

6%
3%

24%

67%

Foundation 
Grants

Foundation 
Grants

How To Explain A Parent’s Arrest To A Child
TODDLER—AGES 1 TO 3

P.O. Box 390174 • Cambridge, MA 02139 • 617.714.3789 • www.strategiesforyouth.org

CHILD’S PERCEPTION OF ARREST WHAT TO SAY

• Anxiety that parent will be hurt.
• Fear of separation and loss of parent’s protection.
• Unable to psychologically separate harm to parent  

from harm to self.
• Want to cling to parent to avoid separation.

• Acknowledge the importance of the parent to the child: 
“I know you love your Mom/Dad.” 

• Speak slowly, in a low, comforting tone: 
“I know you are scared, but no one is going to hurt you or your Mommy/Daddy.” 

HOW CHILDREN MIGHT REACT  
& HOW YOU SHOULD RESPOND 

WHEN ARREST IS RAID OR DV

• Where possible, avoid use of force on parents  
in presence of child.

• Anticipate that you may have to remove  
the child from the parent’s arms.

RAID
• Element of surprise may be necessary for effective law enforcement, but will 

escalate children’s reactions.
• Try to ascertain ahead of time if children are present. If possible have them 

removed to a safe place.

What to Anticipate Chart

First Do No Harm 
Report
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This year, thanks to support from the Eastern Bank Chari-
table Foundation, SFY was able to print 20,000 cards that 
reflect recent changes in Massachusetts law. SFY is distrib-
uting the cards to police departments throughout the state. 

SFY developed a Think About It First! card for California with 
support from the Zellerbach Family Foundation. The Pacific 
Juvenile Defender Center’s exhaustive research on this 
topic assisted SFY in developing a response to the complex-
ity of California’s system. SFY proposed the creation of a 
website that would explain an array of related information 
to people seeking to seal their records. A link to this new 
and wonderful site, created by the Center for Juvenile and 
Criminal Justice is on the card at http://sealitca.org/.

With support from The California Endowment, SFY printed 
100,000 cards for distribution to youth advocates, police 
and probation officers statewide.

CARDS IN 2016: 
We are hard at work developing Think About It First! cards 
for Maine and Montana. 

“We use them as an icebreaker  
with kids.” ‑Chief Green

This year SFY produced a banner crop of Think About It First! cards. These cards were the brainchild of 
Sgt. Kenneth Green of the MBTA Transit Police back in 2005. Now the Chief of the MBTA Transit Police, 
Chief Green was happy to receive 2,000 new cards. 

FIRST
THINK 
ABOUT IT !

CA

www.strategiesforyouth.org!THINK 
ABOUT IT

FIRST

MA

ONCE YOU’VE BEEN ARRESTED:
• Police have your fingerprints and  

photo on file

GETTING A RECORD COULD MEAN:
• Losing public housing
• Being suspended or expelled from  

public school
• Being excluded from the military
• Losing your driver’s permit
• Not getting a driver’s license
• Not working in daycare and summer camps
• Putting your immigration status at risk

REMEMBER: 
• Juveniles are youth aged 7 to 17
• If you are found delinquent, don’t say  

you’ve been “convicted”
• Your record is not automatically sealed 
• The form to seal your record is  

available at:  
http://www.mass.gov/courts/docs/ 
probation/sealingpetition.pdf

Cards made possible by:

THINK ABOUT IT  
FIRST! CARDS
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2015 was a banner year for SFY appearances in the news. Strategies for Youth was asked to 
comment on an array of events involving police and youth interactions. 

SFY APPEARS IN DOJ STATEMENT OF INTEREST
SFY’s publications were cited repeatedly in the U.S. Department 
of Justice’s Statement of Interest submitted on behalf of  

two eight-year olds on whom restraints had been used in their Kentucky  
public school. 

SFY SPEAKS AT YOUTH LIVES MATTER EVENT
Lisa Thurau joined James Bell of the W. Haywood Burns 
Institute and Carter Stewart, U.S. Attorney from Ohio, in speaking 

at this event. The event was convened in Cincinnati by the Children’s Law  
Center of Kentucky and over 250 people attended.

SFY GOES TO THE WHITE HOUSE
Lisa Thurau was invited to speak on the topic of school resource 

officers at the July RETHINK DISCIPLINE event convened at the White House. 
The event, presided over by former Secretary of Education Arne Duncan,  
and closed by U.S. Attorney General Loretta Lynch, focused on strategies to 
keep youth in school and reduce discipline policies that push youth into the 
school-to-prison pipeline.

OTHER SPEAKING ENGAGEMENTS
In 2015, SFY was invited to speak across the nation  
in a variety of settings:

j	 SFY presented an overview of the Policing the Teen Brain (PTB) training to 
a select group of the nation’s police chiefs convened by Fight Crime/Invest 
in Kids and led attendees in a panel discussion on strategies to expand the 
PTB approach across the U.S.

j	 Lisa Thurau from SFY was invited to present at the Ohio Attorney 
General’s Law Enforcement conference in October in Columbus, OH.

j	 In June, SFY went to Washington, D.C., to participate in the Coalition for 
Juvenile Justice’s annual meeting of State Advisory Groups.

j	 SFY participated in a panel discussion entitled Police in America: Ensuring 
Accountability and Mitigating Racial Bias at Northwestern University’s 
Pritzker School of Law Conference.

j	 At the Virginia School Boards Association Annual Convention of Education, 
SFY spoke on the topic of school resource officers.

SFY IN THE NEWS

OUR APPEARANCES 

WE WERE FEATURED IN:

David Walker, Lisa Thurau and Chief Williams 

on Channel 19 Action News in Cleveland.

SFY BY THE NUMBERS:

11
TELEVISION SEGMENTS 

20 04
ARTICLES WEBINARS

10
RADIO SHOWS
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